




































































































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 22, 2005

other because of that place. So, I express my support for that. And I hope we all
sleep late tonight. Thank you.

CHAIR KANE: Thank you, Mr. Keahi. Members, questions? Hearing none. Thank
you very much. Kaipo Kekona followed by Shane Hoshino.

MR. KEKONA: Aloha, County Council Members. My name is Kaipo Kekona. And I
come to speak on behalf of Na Koa Kau I Ka Meheu O Na Kupuna. I am a
haumana of Ke'eaumoku Kapu. I also have a position in the Hui O Wa’a Kaulua
as just advisory board. And I'd like to express my emotions towards the Boys and
Girls Club. I agree that, yeah, they're a good, they're a good association and, you
know, I used to go over there when I was a kid and play before football practice
and all of that. That was something to do. So, yeah, we also got educated over
there. They had computer programs and all of that.

And I also wanted to support the traditional hale that we want to get built. And I
just wanted to let you guys know that it could do a lot for us as well as our group.
We are there at least twice a week, at least and that's like minimum. We always
use the park. We utilize it. At one point, this place was terrible. It had beer
bottles and syringe needles and everything. Homeless people sleep in there. And
now it's like this is much better. It's cleaner. We stay there. That's like our safe
place. The boys and girls have their safe place. We have our safe place. And we
try our best to educate anyone that comes down.

There's Friends of Moku'ula has tours that go by and they go through the whole
town and do historical sites. They don’t get to stop by the canoe hale. I hope to
someday bring that up to them maybe they can bring 'em by that way. And if we
have this traditional hale that also would give them something to look at. There's
a traditional hale at the church. I can't think of what church it is. It's right by
Maui Medical. Pastor Laki(?) is the pastor. But anyway, they have a traditional
hale there and the tours go by there and that's really good too. But they have also
like a homeless shelter and they have their own things going on, so it's not really
something that I would like them to have. Now, that we have that park nice and
clean, it would be a lot better for them to come by there I would think and we can
also show 'em our canoes.

We also are about to get Mo olele, if you guys are familiar with that canoe. She's
about to get back into the ocean. We been working on that for the past weeks.
And we're hoping to get a big educational curriculum going on down there. Using
Mo’ olele, going sailing once a month with all of our, you know, everybody that's
affiliated. And we’re out to get an educational system. We had computers
donated. We're going to setup, you know, all kinds of stuff. And I just think, you
know, we got a teacher that's affiliated with us too in the Hui and he's a teacher of
Lahainaluna. He brings students down all the time. They go on field trips all
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over. It will, it will just be great. And, you know, first of canoes, we could, they
could feel our culture even more with the hale there. You know we could sit
down and drink awa with them under our hale and, you know, discuss things,
how's, how's life going and all of that. I just think it would great. Please. Thanks
for your support.

CHAIR KANE: Thank you, Mr. Kekona.

MR. KEKONA: Oh, and I also support the MEO Transportation, too.

CHAIR KANE: Right on. Any questions, Members? Hearing none. Thank you.

.. .(CHANGE TAPE). . .by Jacob Kapu.

MR. HOSHINO: Aloha. My name is Shayne Hoshino Nameaaea. I'm in support of the

traditional hale. We practice our traditional arts over there. We've seen many
things over there, which like our canoes, traditional canoes. But only one thing
we don’t have, our traditional hale. That's all we need for, to carry on our legacy
'cause where we stay is a historical site, Moku ula right behind us. And I hoping
that when our hale is built then we can bring educational workshops, bring young
students in, teach 'em how it used to be. And mahalo.

CHAIR KANE: Thank you, Mr. Hoshino. Members, questions? Hearing none.

MR. J.

Jacob Kapu followed by Everette Blando.

KAPU: Aloha, Council Members. My name is Jacob Kapu. I'm here to support
the hale. I'm in a group called Na Koa Kau I Ka Meheu O Na Kupuna. It means
the warriors that walk in the footsteps of our, of our ancestors. We're a Hawaiian
group in Lahaina. Well, most people know us in Lahaina. But it would be really
good to have the hale for our cultural practices. And, well, mainly our cultural
practices 'cause we need to get back in our culture. Even though I'm young, I still
have time. But we're trying to build up our class to get more people involved.
Even tourist too, if we get them involved in what we're doing, they, it's a open
class. We, we do classes every Wednesdays and anybody is invited to come and
watch. But I'm also affiliated with Hui O Wa’a Kaulua. That's where the boats
are being built. So, yeah, I'm approved. I, I hope you guys will approve the hale.

Oh, and the Boys and Girls Club too 'cause I used to go there. I remember when
it used to be the Youth Center like maybe five, five years ago. I remember when
Jo Anne Johnson was over there. She used to be over there. I hope you guys
approve that 'cause we need more stuff over there. A couple years ago I was over
there but, okay. Thank you.

CHAIR KANE: Thank you, Mr. Kapu. Members, questions? Hearing none. Thank

you. Everette Blando followed by Lynn Ho.
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MR. BLANDO: Howzit. I'm here, oh, my name is Everette Blando. I'm here in support
for the traditional hale at the Armory. And I hope you take it into heavy
consideration to, what is that, fund this project. Thank you.

CHAIR KANE: Thank you, Mr. Blando. Members, questions? Hearing none. Thank
you. Lynn Ho followed by Kimokeo Kapahulehua.

MS. L. HO: I just thank you for coming and I know without cushions these seats are
pretty bad. And I have a priority that's bigger than Puukolii Road. Front Street
between the Methodist Church and the flood channel -- I invite you all to walk it,
the mauka side. We are going to have a suit that's going to wipe out all this
budget. It is so bad. The utility poles are right on the line of the sidewalk on the
street. We have so many buses, trucks, and cars, day in and day out that goes on
that road and it is terrible. When it rains and you're walking, you get completely
soaking wet because the street is so bad. They just went by two weeks ago when
we had that bad rain and they just shoveled some gravel on to it. Then the rain
came again and there were holes again. But the sidewalk it's really pathetic.

My husband and I used to walk and I don’t dare walk anymore 'cause he has very
bad eyes and you almost have to walk looking down like this so that you wouldn’t
fall. And there are several people here that have walked that road and it, you
know, for the tourists that go from Lahaina Town to the Jodo Mission or to the
Cannery and I've seen them stumble. We're going to have one of the largest suits
in the State of Hawaii if it happens and it really is bad and I've complained about
it. I've, you know, written letters to the Highway. I says come and look at this.
We should ask Weinberg if they would donate some of that land so that we can
widen that sidewalk. Or, you know, we're going to have to purchase it because
that road is very narrow, and the harbor is right there so all those boats come in
from the, Kenui Street to go down to the harbor, and they're practically hitting
you. I mean we've had more real close call accidents than any other place on
Maui. And I really want you to go down to look at it because I think it's going to
be a big prevention for a big suit.

Another thing is we spent, I mean I shouldn’t say we because I didn’t approve it.
But what, $3 million to buy the Ing Property and what do you have there, people
hanging out, alcoholics, drugs. And there's a school across the street. The
Kamehameha III is there, the church is there, and we have a preschool. I belong
to the church. We've gotten broken in. People stole our signs. And when my
daughter goes to close up the church at night it's really spooky because that whole
area is full of people dealing or doing drugs there. I mean to spend $3 million and
yet have that place look like a shamble. I said to Jo Anne Johnson, my husband
suggested that we use that as a temporary police, yeah, substation because there's
a small, little substation right next to the, the park there. But there's this building
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there that's perfect. You can use that in the meantime until you decide what
you're going to do. But I mean $3 million, we could have used that for so many
other things than to pay guys for that and have it look like a disaster. But it is
really dangerous there. And the kids, we see them coming out of the school to go
to the park and all those guys are hanging out outside there. So, I would like to
have you guys look at that because it is a shame. Thank you.

CHAIR KANE: Thank you, Ms. Ho. Members, any questions for Ms. Ho? Hearing
none. Thank you very much. Kimokeo Kapahulehua followed by Michael Ritter.

MR. KAPAHULEHUA: Good evening, Councilmember, Chairman Kane, and Riki, and
all the Members here. Thank you very much for coming again to West Maui. 1
came out here, as you know I'm a resident of South Maui but I have been a
supporter of Hui O Wa’'a Kaulua for a number of years. And when this hale,
halawai came up, I wanted to come out here and explain a few things to you.

First to Councilmember Mateo, I think you asked, oh, Molina, about the, the cost
and the funding and what it was for. It's basically for the materials and the labor
that's involved in that. And that, is very intense about the ahu, we call the rope.
There's several sizes of rope they need. The loulu is, had to be a gathering deal.
Right now, Francis Sinenci is our, what we call, our Kahuna Hale. So, basically,
the loulu goes for, he buys it from people at $2. If you go and get it then, you
know, you save that money for about a dollar. The indigenous wood that's used
for the hale is the Ohia. And you do know that our Ohia forest up here that we're
protecting it. And that the BigIsland they like to give it away because many
people have it. So, we will get our Ohia from the Big Island. The pohaku has to
be gathered by the people who is in the Wainee Ahupua’a to go out and get it. So,
I just wanted to address your question to that cost.

Your question, Councilman, Councilwoman Michelle Anderson, about whether
they got permitted or not. I think they was permitted to build the hale because
that's why the EA was triggered off. It was permitted to what you see in the EA
that many hales back there and all the other structures that go with that.

I'm really glad that, Councilman Hokama, you found that there was a item line on
the hale for them in 60,000. In that aspect, I want you to support that budget. If it
comes from the Economic Development or the Mayor, please support us on that
budget.

Ke'eaumoku spoke to you about we're looking for matching funds. I did notice
that OHA has a grant that's due by April 15", We are working together with
Ke eaumoku and his group about having OHA to support this particular deal. So,
if we get you guys to approve that, the budget before this whole budget thing is up
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which you probably cannot do but we will let them know that it's on the item line
and they can try to see if they can match it up. That's just part, part of the deal.

I wanted you to look at this map because where the hale is located, where the
parking is. And in this whole concept, over and over the members talked to you
about the things that they're going to learn. Really this whole thing turns in to be
a learning center. On, on this project here, one of the reasons I'm here tonight is
to tell you that, first of all, we, Hui Ku, Hui O Wa'a Kaulua do not have a direct
kind of lease with that so we would like for someone to research with Corporate
Counsel and make sure that this lease arrangement comes directly through the
nonprofit called Hui O Wa'a Kaulua. My understanding it was back with
LahainaTown Action Committee. This is not their deal anymore. So, we would
like, I personally would like for you to research that and have that corrected
directly to Hui O Wa’a Kaulua.

Also, on this property we have a Quonset hut over there and this will become part
of our in-house learning center, which would be from the ocean all the way up to
the, mauka. As Ui pointed out to you this is Ahupua’a Wainee. And I ask you to
support this Ahupua“a concept from Pakala to Moku'ula up to Kaua'ula. Because
in the whole County of Maui, maybe not the County of Maui but the Island of
Maui, this is one chance that we have to make one model of an Ahupua’a from
the ocean to the mountain, or makai to mauka, or mauka to makai. And we have
such a simple, simple way to do that with the Ahupua’a Wainee because you have
already more than 90 percent of this thing is open space. So, you need to help us
and grab that extra additional 10 percent. And whether they in the way or
something either, you know, move them on the side by the mouth or something
but this is the only Ahupua’a in the Mokupuni O Maui that you can have for
centuries to come. It will be a living treasure for all of us.

And I just wanted to tell you that, looking at all these young guys come up tonight
and speak to you, yeah, it gives me really empowerment to myself to motivate me
to tell you this is the reason why you need to do it because of them coming up. In
South Maui, where I come from, I have never, never a kanaka maoli coming to
testify for you like this. So, my compliments to them and my compliments to you
to help us save the Ahupua’a of Wainee. And please let's, help us with that, with
that lease arrangement to get it to Hui O Wa'a Kaulua and help us to get that, the
Quonset hut because we're going to need every space in there for our youth. And
as you can see, they all work with the Boys and Girls Club. And my hats to them
for working with them and continue to come here and support that. So, I know
my time is up and I wish I had more time to speak more about you, about this
Ahupua’a, but I think I made my point. And I ask you to do that for us. Thank
you.
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CHAIR KANE: Thank you, Mr. Kapahulehua. Members, any questions? Hearing,
hearing, oh, Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you.
MR. KAPAHULEHUA: Aloha.

COUNCILMEMBER PONTANILLA: You mentioned about the possibility of having a
grant from OHA.

MR. KAPAHULEHUA: Yeah. OHA have a new grant system as we all understand and
so her name is Thelma that I've talked to in assisting Hui O Wa’a Kaulua to work
with her on trying to get matching funds or some kind of funds with the new grant
called Administration Grant which is not a long process deal.

COUNCILMEMBER PONTANILLA: So, in order to get the funding from OHA, the
possibility, how soon do they have to know in regards to the County budget?

MR. KAPAHULEHUA: Well, I think the sooner the better but just knowing that it's an
item, item line, it will give us some, some encouragement that there's something
happening over there.

COUNCILMEMBER PONTANILLA: Okay. Thank you.

MR. KAPAHULEHUA: Just one last thing. 1 think some of you were with
Councilman Kalani English when you guys did that. So, I just want to let you
know that you the Council Members who had made this a thing in the Planning
Department this is what you had wished about and, and encouraged us as a
community to go out. And today, the hales exist from, all the way from Hana, all
the way into Maui Nui Botanical Garden, all the way into Maalaea Community
Garden, out here in this side, and now here. So, this is your work and just, I
wanted to tell Councilman Mateo which I talked to that we're submitting the plan
to their Culture Committee on the Island of Maui--Molokai for my parcel up there
to build two 1,800 foot hales in Kaunakakai.

CHAIR KANE: Thank you. Thank you, Mr. Kapahulehua. = Michael Ritter.
Michael Ritter followed by Milton Martin.

MR. RITTER: Aloha, Committee. First of all, I'd like to commend you all for your
patience and energy to endure three hours of testimony here. Thank you very
much for coming. And you like, happy to know that I'm the second to last person
here to talk to you. I'd like to thank you for your support. My name is
Michael Ritter. I am an Ocean Safety Officer with the County of Maui. I'd like to
thank you for the creation of our tower at Hookipa and for the new jet skis we've
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put in service over the last year. I support all the testimony that also Martin gave
you the other day and OSO Sparling earlier this evening.

I'd like to reiterate and add a couple of things. The County of Maui is the only
County in Hawaii whose Ocean Safety Operations are tied in with Parks and
Recreation and, therefore, not budgeted or appropriated as other county
emergency response departments are. Ocean Safety along with the Fire
Department, paramedics, and Police Department are all tied in with the 911
system. And there are shortfalls to the current way that we have our ocean safety
operations because of the funding. A result, our shortcomings to the service of
the public. It is strongly believed that creating a separate entity for the Ocean
Safety with its own department and budget will provide the County of Maui and
all its visitors with the best possible services. Conversely, I would think that if
Ocean Safety is not in Parks and Recreation there would be more funding for
other things within Parks and Recreation to appropriate in some of the other
projects that are being proposed here would be able to get underway.

In addition, the Department is also seeking to restructure internally with the
appointment of Lieutenants positions. This would help the proper chain of
command within the Department itself. It would also address a question that you
had earlier of a quick fix with the Department. Assigning Lieutenants and more
guards to the Department would enable the Department to run a little more
smoothly and hopefully would not have any of these fatalities that we've had over
the last year that for areas we're not covering.

The Department also needs to create additional locations for ocean safety
presence -- those locations which we've talked about Launiupoko. The increased
activity from residents up on the growing community on the hillside plus the
addition of that traffic signal there has brought a lot more attention to Launiupoko
Park and I think the, the busyness there has increased. I think a presence for
ocean safety is something that's eminent.

Makena Beach which is an extremely dangerous beach, I know we've had a tower
there once before and it's gone through so many different routes of working with
the State but over the past year, there's been many injuries and some fatal. If the
approval for the planned construction down in Wailea happens and things happen
in Makena, there's going to be even more increased activity down there and a
presence also there is eminent.

Airport Beach, which Mr. Sparling addressed earlier is an area that is in dire need
of possibly just a satellite station from our Canoe Beach, Hanakao o station. And
then there's been talk about possibly a second tower at Hookipa, which I know
we've just put that underway but a second tower there would enable us to operate
that beach appropriately. Right now, we've got a station there and there's no
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electricity since the station has been opened. So, each night we need to bring the
jet skis out of there and we take them back to our baseyard and, and have them
locked up. And it's kind of little bit of a wear and tear on all of our officers.
They're basically getting to, to, on duty at 7 a.m. to get that jet ski to the tower by
8 a.m. which it's, you know, it's becoming a strain on all of us. If we get the
electricity there, we can operate that tower correctly.

I thank you for all these things. The Department thanks you for all the support it's
given us and I hope that we can increase our safety on the island. Thank you.

CHAIR KANE: Thank you, Mr. Ritter. Members, any questions? Ms. Anderson.

COUNCILMEMBER ANDERSON: Thank you, Mr. Ritter. Is there no electricity at all
at Hookipa?

MR. RITTER: There's no electricity in the, in the storage or the tower.
COUNCILMEMBER ANDERSON: Do you know if there's lines at the park or . . .
MR. RITTER: There are, there are lines right there on the road. Idon’t...

COUNCILMEMBER ANDERSON: But there aren’t light fixtures at the, where the
picnic tables are?

MR. RITTER: There's, there's no security. I'm not sure about the light fixtures in the
pavilion. There's no security though for the tower itself. The tower, we just lock
it up at night and the storage is, because right now it's a big empty garage and we
just lock up. You know electricity would provide us a security system there, an
alarm system . . .

COUNCILMEMBER ANDERSON: Right.

MR. RITTER: ... which we could then store a jet ski plus an ATV there which we don’t
have an ATV there. So, anytime we need to launch a jet ski for Hookipa if, if
need be the sand is okay right there in front of the tower we can launch it there. If
not, they have to go up to, up to Maliko Gulch to launch it and then bring it out of
the water, which wastes a lot of time.

COUNCILMEMBER ANDERSON: Right. So, there's storage room just not
electricity . . .

MR. RITTER: Correct.

COUNCILMEMBER ANDERSON: ... for security.
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MR. RITTER: Uh-huh.

COUNCILMEMBER ANDERSON: Thank you very much.

MR. RITTER: Thank you.

CHAIR KANE: Further questions? Mr. Molina.

COUNCILMEMBER MOLINA: Hi, Mr. Ritter. Hi. Good evening, Mr. Ritter.
MR. RITTER: Yes.

COUNCILMEMBER MOLINA: And thank you for being the second to the last person.
I know it's not easy for you as well.

MR. RITTER: Thank you.

COUNCILMEMBER MOLINA: You know on average how many rescues you folks
have, you know, per month or per week? 'Cause I would guess this region you
probably have the most rescue attempts versus South Maui.

MR. RITTER: I, it really varies. Right now, I've been working down South Maui a lot.
I kind of work all over the island myself. I'm one of the newer recruits. It really
depends on the beaches themselves. Right now, Hanakao'o is kind of light
whereas Fleming Beach you'll have at least 15, 20 rescues a week, you know, on,
on busy days. Right now, down at the south end in Kihei, we have maybe three or
four rescues maybe to ten a week. You know but right now with the winds
prevailing, I just had a rescue today where someone drifted off to the boat ramp
from Kam III.

COUNCILMEMBER MOLINA: And on a percentage basis, about how many of the
rescues I guess involve visitors versus residents? Would you say maybe nine,
nine out of every ten rescues are visitors?

MR. RITTER: I would say nine out of every ten are visitors. Yes.

COUNCILMEMBER MOLINA: Okay.

MR. RITTER: There's a larger, larger percentage there.

COUNCILMEMBER MOLINA: Alright. Thank you. Thank you, Chairman.
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CHAIR KANE: Thank you. Any other questions? Hearing none. Thank you,
Mr. Ritter. Appreciate it. Next testifier is Milton Martin. And while he's heading
up if there's anybody else who has not testified that would like to, now is your
opportunity to come forward and sign up. Good evening, Mr. Martin.

MR. MARTIN: Good evening, Council Members. My name is Milton Martin. I'm a
paramedic. I work on the ambulance. I work out here on the West side. And I'm
here to support any budgetary actions and that the Ocean Safety Division may
have. We seen and noticed a lot of drownings, near drownings, and water related
accidents within the last six to eight months. And this is in the Kaanapali area,
Kaanapali Beach area specifically in the area of Black Rock. As a former
member of the State EMS Advisory Committee, I had the opportunity to speak
with different members of the Police Department, Fire Department, Ocean Safety
people along with hotel personnel. And we've all come to the conclusion that
prevention would be needed in those areas. And, excuse me, I'm kind of nervous.
But anyways, we all agree that perhaps a lifeguard station be erected in that area.
That would be the best thing to do. However, I, we do understand that it's a State
beach and there may be some legal ramifications involved. However if we put
our resources and knowledge together, I'm sure we could work this probably,
problem out and get it remedied.

I also support the Ocean Safety Division becoming their own entity or at
minimum becoming a part of another emergency agency or public safety agency
and falling under their roof. So, that's about it.

CHAIR KANE: Thank you, Mr. Martin. Members, questions? Ms. Johnson.

COUNCILMEMBER JOHNSON: Thanks very much for coming and staying yourself
for all this time. Have you ever approached like the Kaanapali operators or
Kaanapali Resort Association to hire their own private, you know, like have
lifeguards right out in front of the area abutting their hotels?

MR. MARTIN: No, I am, I am reluctant to say I've never approached the Kaanapali
Owners Association, however, ['ve spoken to the General Managers of the Westin
and the, specifically the Sheraton hotels. And they're willing to contribute as far
as funding goes on, a training, so on and so forth.

COUNCILMEMBER JOHNSON: Yeah. Because I just was curious if anybody had
ever approached them because I mean it's in their best interest, all of them
collectively to support that. So, anyway, I thank you for your testimony though.

MR. MARTIN: So, yeah, I, I appreciate anything that could be possibly done by this
Committee to look into it. That would be great.
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COUNCILMEMBER JOHNSON: Thank you.

CHAIR KANE: Thank you, Mr. Martin. Members, any questions for Mr. Martin?
Hearing none. Thank you very much. Again, final chance for anybody who has
not testified that would like to now is your opportunity to come forward. And
seeing nobody approaching.

...END OF PUBLIC TESTIMONY. . .

CHAIR KANE: Lahaina thank you very much. Fifty-nine people testified tonight.
Great turnout and we always appreciate it. We're going to get to work in
Makawao tomorrow night, so, or Pukalani, excuse me. So, thank you very much
for being here this evening. This Committee meeting for March 22" is
adjourned. . . .(gavel). ..

COUNCIL MEMBERS VOICED NO OBJECTIONS.

ACTION: DEFER pending further discussion.

ADJOURN: 9:15p.m.

bf:min:050322-lahaina Transcribed by: Cathy L. Simmons
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